ANNUAL BRIEF

Dear Friends of JA Zimbabwe,
Youth unemployment and underemployment is a challenge that continues to dominate the news
and policy dialogue of many countries in Africa, especially in Zimbabwe. With the socio-economic
environment continuously failing, this poses a threat to the livelihoods of young people. This is
made worse by the fact that job creation has failed to keep pace with the growing youth population
and the number of graduates from colleges. There is an increasing group of idle youth with
undirected willpower. Besides the risk of political and socio-economic instability, this demonstrates
waste of talent, creativity, growth potential and so much more.
Zimbabwe but also in the global economy. We challenge the notion that Zimbabwe’s youth lack the
ability to be work ready and entrepreneurial. Our work is about empowering them as early as
possible in different spheres of influence in order to more clearly see the relevance of their
education and skills to their future lives as professionals, leaders and initiators.
The World Bank projects that by 2035 Africa will have the largest workforce in the world. If Africa
becomes the biggest marketplace of skills for the world’s employers, then we all share a collective
responsibility to ensure that we are equipping youth today with the right skills to become the
world’s future business leaders. This means that JA Zimbabwe’s focus on employment and
self-employment is increasingly relevant to the future of young people.
In 2018, we entered into an exciting partnership with Plan International Zimbabwe and Dialogue on
Shelter to implement a Safe and Inclusive Cities for Young People Program. This is a four year
partnership where, as JA our focus is advocating and lobbying for youth friendly policies and
enterprise friendly policies especially for young people. We do this by developing replicable
program models around our entrepreneurship and employability programs whose results become
the lobbying tools. This program is in Bulawayo and Harare.
Despite the need for technical skills, there is a greater need for soft skills to succeed. Entering 2019,
which is our 20th Anniversary, areas of increased investment for JA Zimbabwe will be
entrepreneurial leadership; infusing digital skills in programming and increasing partnerships with
the private sector and the donor community. We are grateful for the partnerships that have
provided young people with sustainable opportunities to fulfill their dreams over the years.
To the Government (line) Ministries we report to, the JA Zimbabwe Board who are the custodians
of the JA Brand and “Franchise”, to the partners and sponsors who support our work, to the
teachers and business volunteers and mentors who make it possible, to the JA Zimbabwe staff and
to the Junior Achievers themselves; Thank you for being a part of the mission.
Phil Mlambo
Executive Director, JA Zimbabwe

OUR PURPOSE
To prepare and inspire young people to value free enterprise, business, economics and entrepreneurship by helping them gain an understanding of:
-

How business is conceived and run;
The role of business in a global economy;
The commitment of business to environmental and social issues;
The relevance of education in the workplace; and
The impact of economics on their future in order to improve the quality of their lives and
their communities.

WHAT WE DO – JA FOCUS AREAS
Financial Literacy: Participants from Grade 5 students to young people up to age 35 are guided
through understanding finance both for business growth and personal financial wellbeing. Age
appropriate programs and activities are used to deliver this component.
Work Readiness: Students in starting from Form 3 to recent university graduates are prepared for
the world of work, through Career Fairs, Job Shadow and Internships. Work related Life Skills
(Interpersonal Skills) are the bedrock of employability skills especially for college leavers who will
be looking for a breakthrough into the world of work.
Entrepreneurship: Through age appropriate programs, young people start and run a business
either in school or in their homes and communities. Development from the JA Company Program
where High School students start and run an actual enterprise and compete for the national
company of the year (and then JA Africa Company of the year) the program is now popular with
out of school young people. Business mentorship, business incubation, micro finance referrals and
market linkages are critical component for young people and teenagers in Form 3 - 4, to develop
strong interpersonal skills.

OUR 2018 STATISTICS
During the year 2018 Junior Achievement Zimbabwe reached a target of 63,320 males being 23 512
and females 39 806. Our mandate is to educate young people about business, economics and free
enterprise.
We believe education is the key to empowering the burgeoning and marginalised youth population
in Zimbabwe. Our programs foster social mobility and financial inclusion through financial literacy,
improved employability and microenterprise creation.

JAZ 2018 PROGRAM REACH DISTRIBUTION

TAKE
10K GIRLS
TO WORK

Through the Job Shadow Programme Junior Achievement Zimbabwe engaged a total of 1 646
(884) female students and (762) male students . Junior Achievement Zimbabwe partners various
organisations to allow students to shadow their employees for a day.
Take Ten Thousand Girls to Work is a Junior Achievement Job Shadow Program annual activity. The
2018 event was held from the 17th to the 21st of September 2018 in Harare, Midlands and Mutare
whilst in Bulawawo it was held a week later.
The main aim of the programme is to empower young girls from form 3 to form 6 to build
self-esteem, inspire and motivate girls to reach their full potential through assistance from
positive role models, mentors and exposure to different careers. Several companies and
organizations were engaged in 2018 under the take 10k girls to work (Job Shadow) programme.
The young people participated at various companies including Plan International, Diamond FM,
National Blood Services Zimbabwe, Datum Surveyors ,Barclays Bank, Ministry of women affairs,
gender and Community Development, Ministry of Youth, Sports, Arts and Recreation, Childline
Zimbabwe, Bata, Ingutsheni Central Hospital, Nestle, Legal Resource Foundation, Dialogue on
Shelter, Barclays, Restless Development, Virl Microfinance, Telone, Zimra, PSMI, National Mining
Museum, Get Bucks, Midlands Observer, Redcliff Town Council, Redcliff Hotel, Tropicana Hotel,
Childline, Stanbic Bank, Baclays Bank, TM, Transport, Fridgequip, Sable Chemicals, Kwekwe general
hospital, Kwekwe poly, Dendairy, Gweru Hospital, Social Welfare, Museum, Lessafre, H Tafa and
Associates, Telone, Nduna Girls Midlands Laboratories, Dr Mureyani, Danziger, Ministry of SMEs,
ZBC, Mimosa Mine, Kwekwe City Council, Ministry of Primary and Secondary Education, Zibagwe
Rural District Council and Mutare Dry Port.

JA COMPANY OF THE YEAR
Junior Achievement Zimbabwe runs The JA Company Programme and within it the JA Company of
the Year Competition. This is done annually. This programme emphasise on business content.
Students are encouraged to use innovative thinking to learn business skills that support positive
attitudes as they explore and enhance their career aspirations. In six months students get an
opportunity to start and run an e n t e r p r i s e until liquidation or closing of books.
Several schools across the nation participated in the, provincial and the national stage. Daylight
Holdings of St Dominic’s, Mutare came first after they produced crotchet bags made from can
openers whilst Eveline Girls, Bulawayo (Synergy Media Tech) came second after producing their
e-magazine. On third place was Fletcher High School (Top Class) who created an Automated
Library system.
Daylight Holdings later on represented JA Zimbabwe at the JA Africa COY 2018 in Ghana where
they competed with different countries. Although they did not get any prize the team did a
wonderful job and placed the Zimbabwean map high. Their products sold out and had orders paid
for before they came back . The students got to showcase different talents at the three day event.

SAFE AND INCLUSIVE CITIES
Junior Achievement (JA) Zimbabwe and Dialogue on Shelter (DOS) in partnership with Plan
International is implementing the Safe and Inclusive Cities (SAIC) program in partnership with Plan
International in Epworth, Hatcliffe and Pumula. JAZ is focusing mainly on working with young
people between the ages of 15years and 25years in the informal sector to enable them to engage
in decent work.
The organisation is also working with Civil Society Organisations to influence urban governance
and planning on economic opportunities in Harare.A total of 12,746 young people being 3,201 males
and 9,544 females are participating in the program. Communities engaged include Epworth,
Hatcliffe and Pumula in Bulawayo. During the course of the year JAZ managed to conduct national
inception meeting with most of relevant stakeholders.
In the year 2018 various activities were conducted which includes Life skills trainings, enterprise
development, income savings and money lending, group formation, associations registrations
entrepreneurship, score card, advocacy, group formation, team building and leadership and
technical skills.

CHILD AND YOUTH FRIENDLY
CITIES
The project focused on empowering young people
to participate in the development of their
communities. As responsible citizens youths were
encouraged to work with local authorities in the
creation of Child and Youth Friendly Cities whilst
creating economic opportunities for them.
12747 youths were empowered being 3226 male
and 9520 females.
Junior Achievement Zimbabwe (JAZ) and Justice
for Children Trust (JCT) in partnership with Plan
International, were implementing a program aimed
at coming up with Child and Youth Friendly Cities
in Mbare, Hatcliffe and Epworth in Harare,
Zimbabwe. This program was a three year event
and ended in 2018.
Various initiations were done in the year 2018
which includes the upgrading of the Community
Hall in Hatcliffe, youth expo symposium, clean up
campaigns, meetings with different stakeholders,
youths interacting with Councillors and many
more.
Selected youths from the communities we worked
in got a chance to visit Denmark for a Reflection
workshop. At the end all the youths who got to
participate were awarded with certificates.
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PRIMARY STUDENTS BEING
EQUIPPED WITH SKILLS
THROUGH OUR NATION
PROGRAMMES. A total of 14 408 were reached

